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Financial Success Starts on Day 1

Time Matters



Time Matters.

Department A: $312.50 Match Per Month

- New Hire @ age 23 contributes the minimum amount to get the

full match for 30 years.

- Contributes $7,500 every year for 30 years totaling $225,000.

Department B: $937.50 Match Per Month

- New Hire @ age 23 contributes the minimum amount to get the

full match for 10 years.

- Contributes $22,500 every year for 10 years totaling $225,000.

Department B retires with $422,054 MORE than Department A
despite contributing the same amount to their account.

o

$1,069,865

$647,811

Dept. A Dept. B

,

*Assumes a 6.5% Annualized Return



Financial Success Starts on Day 1

Contract Language Matters



District

Department A
Department B
Department C
Department D
Department E
Department F
Department G
Department H
Department |
Department J
Department K

Department L

Contract Language Matters. dp.

Monthly Employer

Match/Contribution Avg. Balance < 36

$725 Match
$850 Combination*
$560 Contribution**

5% Match
6% Match
$370 Contribution $ 43,541.91
8% Contribution + 2% Match $ 42,737.88
$421 Contribution $ 40,125.08
$100 Match + $300 Contribution $ 36,809.94
4% Match

$461 Contribution

$455 Match

*Sample size of 400+ members under the age of 36.*



Contract Language Matters. dp.

Department L: Average Balance of $24,464

$249,146

- Member stops contributing, allows dollars to grow for 20 years.

- Estimated Future Balance: $86,202

$86,202
Department A: Average Balance of $70,707
- Member stops contributing, allows dollars to grow for 20 years.
- Estimated Future Balance: $249,146
Dept. L Dept. A

,

*Assumes a 6.5% Annualized Return



Contract Language Matters. dp.

Department L: Average Balance of $24,464

$924,706

- Member continues to contribute equal to District contribution ($455/mo).
Allows dollars to grow for 20 years.

- Estimated Future Balance: $510,175

$510,175
Department A: Average Balance of $70,707
- Member continues to contribute equal to District match ($725/mo).
Allows dollars to grow for 20 years.
- Estimated Future Balance: $924,706 Dept. L Dept. A

,

*Assumes a 6.5% Annualized Return



Contract Language Matters. dp.

* |AFF Local 2390 / Gig Harbor Fire & Medic One
* $725 Match (contribute $0.01to get $245, straight match above $245)
e Contract includes $25 per year increases ($750 in 2024, $775 in 2025)

* Language in contract is a dollar amount NOT a percentage

* 49 Employees with less than 5 years of service.

*  41/49 (84%) are contributing the full match or higher

* 17 Employees between 5 — 10 years of service

*  16/17 (94%) are contributing $725 or greater



IAFF Local 1488 / West Pierce Fire & Rescue

« $850 Match (First 5 Years)
* Incentivizes new members to save from day 1

« $850 Contributions (Years 6 — 10, no employee contribution required)

« $850 Longevity (Contractual increase to base pay)
* In later career years, this portion is included in Final Average Salary

65 Employees with less than 5 years of service
 53/65 (82%) are contributing the full match or higher

* 18 Employees with 5 — 10 years of service
« Al 18 are contributing $1,025 to hit the annual IRS Maximum




Financial Success Starts on Day 1

Creativity Matters



457(b) and 401(a) dp

Employee Contributions Employer Contributions

$22,500 $7,200*

*hypothetical $600/mo Employer Contribution hi/



Prioritizing Buckets Appropriately

Spousal
401(k)




Financial Success Starts on Day 1

Day 1 Matters



. 457(b) Investment Selection

Investment Selection

Listed below are the investments available in your retirement plan for you to select from. Please allocate a
percent (%) to each fund you would like your account, including future contribution deposits, to be invested in
by electing them below.

Model Portfolio Investment Options Target Date Fund Investment Options

Model Name Allocation | Fund Neme llocat
Aggressive (100% Stocks/O% Bonds) QS % E Vanguard Target Retrement e iny X
Growth (80% Stocks & 20% Bonds) 777/0 % e Vanguard Targel Retrement 2020 tav %
Moderate (60% Stocks & 40% Bonds) ZC@ % | vVanguard Target Rethement 2025 inv /o %
Conservative (40% Stocks & 60% Bonds) % E Vanguard Target Retirement 2030 Inv /0
Delensive (20% Stocks & 80% Bonds) % E Vanguard Targel Retrement 2035 w /D @«
ar ' C—— >
Fixed Income (0% Stocks & 100% Bongls) % | Vanguard Target Relroment 2040 v %
! WL
P L L R S SR L NP E Vanguard Target Retrement 2045 Inv %
)
I Fun n lon: 1 Vanguard Target Retrement %
\
| Vanguard Target Retrement 2055 Inv %
) ~ -
DFA Emerging Markets Core Equity | % i Vanguard Target Retrement 2060 inv %
= — ]
DFA Intemational Core Equity | q + Yanguard Target Retirement 2065 kv %
DFA Internationa! Small Cap Value | &, s
|
DFA Reol Estate Securities | /0 % |
DFA US Large Cap Value | @
|
Vanguard Value Index Adm o H
: . 5% |
DFA US Large Company | __ S 1
DFA US Small Cap | o ¢
DFA World ex US Gov Fi o 1 Minin L is 1% nust equal
2 s T T A o v 100% ised for natial investment
quard n-Term Treas s Ad '
Vanguard Interm-Term Treasury Adm T | selection: wes can be made via the
Vanguard Sht-Trm Invmnt-Grade Adm g ' paricipant wet

By signing below, | affirmatively agree 10 all the points made above In this enroliment agreement

Participant’s Name (Print) Participant’s Signature Tochy’s Dae

*SParsopants mary ENROLL o6 o amy time afer thair Plan Y , falawing the of the sligbityy and may AE-ONROLL the Sret 2ay of 30y monh sher resscasion. Particigases may NCRDAST
Of DECREASE their sefory defonal comriiations at the rewuercy 51 by thesr emaloper. Participerms map BEVORT thei talary Seterrs: agreament sy thre weh & 15 duy arttun actice. | sndersant the smoune of
defereals | huve elecred, o Reguer (Pre-Tan) 45700 i thvs Sadary Ry wil reduce my incladisle incoma 4o the tamstie year of e deferral | anderstand e
wervauet of defereals | hroe abected a5 Roth (At Tau) 457) in this Salary Reduction Wil NOT refuce my curment compensation inchud tie is Foome sad Tt Ty Boeh Sefermas edl 2o
Inchudble in ncome for the Seable pear of the defersal | usderstand iy shection reganding The type of dedarrals i revocabie once The am@loper withholds the Selermah Som my Seychech nd Dat sny Sange of
wlection tegerding the trae of deferrals (Romh or Segular] it effective only for deferra’s from pavchecks | receins afiar the pls Bicests my charge
"-men—mmmWuwmwmummmmnm,u-mu-_un-.—- --'--l- Ioha
usderstand that | heve @ Aght 1o 1eouest and receive & poper version of this orm witheut Goit 1o me 3nd 16 recing thic consent within » tirse by 3 e miestore
marnber Kated bn the Summary Mun ' That the Flan ncheding the nnh“—u-nnnllm‘u—_--’--_-—.
Merguage cther than Erglish, | afl be Tully responsble Tor arranging for acowrane Transianions of The Plas docummnts | agres that if the Pln Inchuding thi s
larguage sther than Enghsh and il the tenstated version is diTerant fram the Englheh language verian, e Frgiich baguage version will tace o
Trastee abo reunt setafy addii bulmluMmmwmmmnuupﬂumn“prd—-“‘n-!hl--—-.'-.-rﬁt—-
e ad@1onal forms pau o st complate. Efect of Marriage. Sae below reganding spowsal CONENT Mauiremants ¥ pou are martied ang siey 1ren your woue
M peu are sremarried ot the Brae of your your vllmnultm-nmmp-wun—h-“n‘-u_-u—'m
Effect of divorce. A dhvoree detree or & decroe of legal raechad a o your oute a3 Beveficary, sriest the decrse o7 3 Qis!/Mef Somaams relIticns STer PrOAGES SENeCwiGe
mvm--umummuunmnaumdmmnnmm-uunmmu-nmwm-—-uu——-m-n-
et Buraficary sarvhes s, tham The Trustee wil pary all amounts in sccerdance with the Plan | understand that, urlest | have Sroviced otherwise sbove, 1he Tructes wil sy of sems peyetie 5 mooe S ane
Berefoury equaly 9 the Ining Beseliniaries.




. 457(b) Investment Selection

Investment Selection

Listed below are the investments available in your retirement plan for you 1o select from. Please allocate a
percent (%) to each fund you would like your account, including future contribution deposits, to be invested in
by electing them below.

Model Portfolio Investment Options Target Date Fund Investment Options

Model Name Aliocation | Fund Name ] n
Aggressive (100% Stocks/O% Bonds) 7 o s Vanguard Target Retirement Ince X
Growth (80% S s & 20% Borkts) = % ? Vanguard Taiget Retirement 2020 i X
Maderate (60% Stocks & 40% Bonds) % 5 Vanguard Target Retirement 2025 l
Conservalive (40'% Stocks & 60% Bonds) ¥, i Vanguard Target Retirement 2030 inv \
Jelensive (20% Stocks & 80% Bonds) % 5 Vanguard Target Retirement g X
Fixed Income (0% Stocks & 100% Bonds) Vlm_:;; . Vanguard Target Retirement 2040 Iny %
P S P R B OIS SR RS E Vanguard Target Retirement 2045 iny X
Individual Fund Investment Options i Vanguerd Target Retirement 2050 iy X
Fund Name Allocation é Vanguard Target Retirement ‘
DFA Emerging Markets Core Equity | % : Vanguerd Target Retirement 2 PR
DFA International Core Equity | % .: Vanguard Target Retirement 2065 Iny 0y
DFA International Small Cap Value = % E
DFA Real Estate Securties | 9, E
DFA US Large Cap Valua | e é
Vanguard Value Index Adm N
DFA US Large Company | % E
DFA US Small Cap | % E
DFA World ex US Gov Fixed Income % E Mindnum election mcrement 5 1%, Total must equal
"~ 1 100%. This form is to be used for initial investment
Vanguard Interm-Tarm Treasury Adm % 1 selections only. Future changes can be made via the
Vanguard Sht-Trm Invmni-Grade Adm % ' panicipant website

By signing below, | affirmatively agree to all the points made above in this enroliment agreeme

Participant's Name (Print) Pamapanl s Sngnatue Today's Date

*Particisarts may ENRILL on or sy time after ther Plar Enkry Cute, following the completion of the wlgiolity cond fions and may REENROLL the fiest Gy of diy month after revaeation Parispass sy SOMLSE
o DOCREASE their salary deferral contrbutions st the freguercy set by thel employer. Participents may REVORE thett selary duferrel agreeme st any toe wiih 3 15 Gy wrimen nethe | usderstand e avouet of
eterrale | Auve slocted, s1 Regelar |Pre-Tas] 457]8) cormrisctions bn this Salery Saducton Agresment wil reduce fry corrent comperoation isched e income for The Tasabie yoor of T defeval | sndersiond e
amosnt of defercaks | have elected s Roth (Afer Tax) A3710) contributions ie tha Selery Besuction Agreemeat will NOT reduce mry cutten] compensation sebatinie i mcome and That sy Roth seferads vl be
Incuditle In Incame fr the txable year of the defernl | usderstand my «lecticn regasding the type of deferrals bt Frevocelle once the employer withholts She deferrali Irom sy papshect and thet ey chenge of
wlaction regarding he Tie of defuerrak (Aoch or Reguiar] ks eMfective oy for deferrals from paychesks | receive sfter the plan sdminkitrater sccepts sy change of slection.

** undervtand and sgres that this Beneiiciary Desigrtion snd Weer =iy be felivered electronicaly rether than i peper, and | mey be expecied % respond slecironinly 10 o of The Plen Seeemests. | she
mudnulhonmumwumm-m-mdmm—mn-—ﬂ-v-vnh-—um- e by the Mar ” ™ wesrere
rumter lsted In the Summary Mar hat the Plar ndeding B are in Englah, and | agres thet 1 | reguire & Harslstion of the Plen socumest imts o
mn«munimununuMmm.‘mmw—mduhnm|-¢-~ln--* wehating ths ore em et ves o
Bagiage coher than Gaghh 3ad ¥ the tranalated veesicon Ls dffarest from the Taghah lrguage verson, the Erglioh language verson wil teke precedence. Trust Seweficinry. If pou neme & St o3 & Bemeficury. e
Trustes 2k reust sassty add e later Suar Octcber 3ol the calencer yeur fotiowing the calerder year of your desth The Mles Admmstaator wil provide you of T Toates s
the addiiaral forme pou munt compalets. Effect of Marriage. See below regarfing 1pouas’ comien ! reguirements § pou are mertied and wish 10 raeme sorseont ofher Thas vour Spiuse a5 your sole Brmary Sesefcusy.
I yon are wnnairied ot the Time of waur o Wil conte 52 be e¥active cne year fter YOLT martiage sriess pou hEve SEIETESES YDUT ID0UIE 83 PIUN 308 DrimETy Semefcuny.
EfMect of divorcn. A divorce decree of 3 decres of lagal revoke: 3 of your mpouze a3 3 Beneficiery, urlem the decree or & usifed domestic relatiorn order proweles Sehewne
The Trustee wil pay 3B cume payable ander the Plan by reaoa of my desth to the peimary Bensliciary, ¥ he or the servives me, ssé ¥ ro primacy -dfve
rowrend ereficiary sarvives me, then the Tructes will povy sll armourts in sccorfence with the Plen. | usserstend that, urless | have proviged otherwiie sbove, the Traster will ey o0 sums sevebie i mare s one
Bareficiarg aqualy 53 the Iving Denaficiarien




. 457(b) Investment Selection

Investment Selection

Listed below are the investments available in your retirement plan for you to select from. Please allocate a
percent (%) to each fund you would like your account, including future contribution deposits, to be invested in
by electing them below.

Model Portfolio Investment Options 1 Fund Iy n

Model Name Allocation Fund Name Allocation
Aggressive (100% Stocks/0% Bonds) % : Vanguard Target Retirement Income i %
Growth (80% Stocks & 20% Bonds) % ! Vanguard Tar get Retirement 2020 inv %
Moderate (60% Stocks & 40% Bonas) 2-, % : Vanquard Target Retitement 2025 Iny %
Conservative (40% Stocks & 60% Bonds) b . vanguard Targe! Retirement 2030 lnv - o
Oefensive {20% Stocks & 80% Bonds) b Vanguare Target Retirement 2035 ) %
Fixed Income (0% Stocks & 100% Bonds) % Vanguard Target Retirement 2040 ko %
--------------------------------------------- i Vanguard Target Retirement 2045 v ¥
Individual Fund Investment Options é Vanguard Target Retirement 2050 inv %

Fund Name Allocation E Vanguard Targel Retiremant 2055 Inv %
DFA Emerging Markets Core Equity ® E Vanguard Target Retirement 2060 iny 3 %
DFA International Core Equity | i 7'! E Vanguard Target Retirement 2065 Inv e
DFA Imternational Small Cap Value | % E

DFA Real Estate Securities | % E

DFA US Large Cap Value | % §

Vanguard Value Index Adm . L ;

DFA US Large Compeny | %, 3

DFA US Small Cap | % s

DFA World ex US Gov Fixed Income % E Minimum election increment Is 1%, Tota! must equa

i 100%. This form Is to be used for initia

Vanguard Interm-Term Treasury Adm % selections only, Future changes can be made
Vanguard Sht-Trm Invmnt-Geade Adm % ' panicipant website

By signing below, | affirmatively agree 1o all the points made above in this enroliment agreemoent

Participant's Name (Print) Participant’s Sgnature Today's Date

*Participants may ENACLL o ar any time sder theer Plen Eatry Date, folowing the completion of the eigbety conditions and mey KEENAOLL tae Tt dey of any month shier sevocetion. Perticpents mey WORERSE
or DECAEASE their salary deferral comridetiznm ot the frequency st By their smploper. Perficipants may SEVORE thet salery defurral sgreement any time with & 15 day weiies sotee. | snderstond Be smmunt of
deferrais | have slectes, as Reguier (Pre-Teod &37(b| cortributions is this Salary Recuction Agreement wil reduce my correst compessetion ncledible meome for the tsable year of the deferrel | snterstend Se
amaurt of defarrals | bave elected a2 Noth [Adter Tea) 4578) cortrbutions i this Salery Redection Agreement will NOT reduce my currest compeniation indhudibie in imeame and Tl my Soth seferas vl be
Inschude In ncome for Bhe tasable year of the deferral | snderstard my slection regarding the type of delerrals is irevocable once the emploper withholds the defertsl hom my peychect and thet sy cerge o

whactian regarding The type wiectivn ouly for deterrats fro | recutes wher the slen sdminattator sccepts my change of elction

*1 usderstand and agree Bt this Seneliiery Desigration asd Waker may be delvered electrarically suther then in seper. ulmuw-mm-ndmma—--h
W—lIM.Mlbmnnl‘mhlumumalhhﬂnmmu—-ib_nlh:m—l-e- = S ‘westcte
namber Gited In the Semmary Plan that the Plan Inchating this --nlv*b,—l-—'-‘ll_—- -n-r-

qu-omnh-mIunn'-l.m-_hhrmunw-uu—n-nmdmn-w 1 agree that ¥ the Pl
languags ather thas l-.umummu“-um-h—nmmmumn*mn-umimm Hv—mtmnom-
Trumses alss must watisty additioral dcerantation recuremerts ns lster than Ostober 31of the calendar year foflowing the calendar year of your Seeth. The Men Admurrstesior il provee you of e Tastes s
the sddinonal forms you must complete. C%ect of Marrage. See below regarding 190338 coraert reguirements ¥ pou sre marmed end wish %0 narme 3omeons ther Than your sposie &3 your soke prmery Beseficusy

M pau are wemarried 3 the thne of your your will caase to be effective ore year shier your marriage unkeas you heve Sealgreted pour 3pOSEe 83 your aoke primecy Beneficleny
EfTect of dworce. A Sescce decres or 3 decres of gy revoker 8 umm--mmmm--m“uu—w-—-—_
The Trasses wil pay o/l came payable under the Plan Sy reaon of my death 5o the primary Dareficiary, f he or she servises me, and I -c fro

-—ummmwo.m-mmnmn-u-nm:u--mum-g-—lmmmm—.-m—a-n—-—&-———




Financial Success Starts on Day 1

Behavior and Culture Matters



Humans Are Not Wired for dp.
Disciplined Investing -

| have a proven system for

When people follow their The market tanked, and | picking winning managers

natural instincts, they tend should haygZsef it caming
to apply faulty reasoning
. . My research
to investing. confirms this is a
\

great stock to own
| wasn’t wrong

about that stock— Mental EI’I’OI’S

just unlucky

/ | knew this stock
I work in that industry, was going up
so | know where it's going

It was a bad idea,
The trend looks good and but | don’t want to

should continue for a long time sell at a loss



REPEAT UNT\L
Beoke |

eeeeeeeeeee



Reacting Can Hurt Performance dp
Performance of the S&P 500 Index, 1990-2021 7

$26,322
$23,590 Missing only a few days
of strong returns can
S drastically impact overall
o
c $16,625 performance.
[T
o
=
3
2
(O]
Total Missed Missed Missed Missed One-
Period 1 Best 5 Best 15 Best 25 Best Month
Day Single Single Single US T-Bills
Days Days Days
Annualized
Compound Return 10.76% 10.38% 9.18% 7.15% 5.55% 2.56%

Indices are not available for direct investment. Their performance does not reflect the expenses associated with the management of an actual portfolio. Past performance is not a guarantee of future results.
In US dollars. For illustrative purposes. The missed best day(s) examples assume that the hypothetical portfolio fully divested its holdings at the end of the day before the missed best day(s), held cash for the missed best day(s),
and reinvested the entire portfolio in the S&P 500 at the end of the missed best day(s). Annualized returns for the missed best day(s) were calculated by substituting actual returns for the missed best day(s) with zero.

S&P data © 2022 S&P Dow Jones Indices LLC, a division of S&P Global. All rights reserved. “One-Month US T- Bills” is the I1A SBBI US 30 Day TBill TR USD, provided by Ibbotson Associates via Morningstar Direct. Data is
calculated off rounded daily index values.



Capital Markets At Work Have Rewarded dp.
Long-Term Investors

$37,486

Growth of $1, 1926-2021 US Small Cap
(Compound Monthly)

$14,076
US Large Cap

$194
US Long-Term
Bonds

$22
US Treasury Bills

$16
US Inflation

1926 1936 1945 1955 1964 1974 1983 1992 2002 2011 2021

In USD. US Small Cap is the CRSP 6-10 Index. US Large Cap is the S&P 500 Index. US Long-Term Government Bonds is the IA SBBI US LT Gov't TR USD. US Treasury Bills is the IA SBBI US 30 Day TBill TR USD. US
Inflation is measured as changes in the US Consumer Price Index. CRSP data is provided by the Center for Research in Security Prices, University of Chicago. S&P data © 2022 S&P Dow Jones Indices LLC, a division of
S&P Global. All rights reserved. US Long-term government bonds and Treasury bills data provided by Ibbotson Associates via Morningstar Direct. US Consumer Price Index data is provided by the US Department of
Labor Bureau of Labor Statistics. Indices are not available for direct investment. Their performance does not reflect the expenses associated with the management of an actual portfolio. Past performance is no
guarantee of future results.



1 Continually Improve Contract Language to Encourage Saving Early & Often

2 New Hire — Financial Education Meetings

3 Promote a Healthy Financial Culture Through Ongoing Education & Resources



