
Financial Readiness: 
Tomorrow Starts Today



Our Why.



Financial Success Starts on Day 1

Time Matters



Time Matters.

$647,811

$1,069,865

Dept. A Dept. B

Department A: $312.50 Match Per Month

- New Hire @ age 23 contributes the minimum amount to get the 
full match for 30 years.

- Contributes $7,500 every year for 30 years totaling $225,000.

Department B:  $937.50 Match Per Month

- New Hire @ age 23 contributes the minimum amount to get the 
full match for 10 years.

- Contributes $22,500 every year for 10 years totaling $225,000.

Department B retires with $422,054 MORE than Department A 
despite contributing the same amount to their account. *Assumes a 6.5% Annualized Return



Financial Success Starts on Day 1

Contract Language Matters



Contract Language Matters.

District
Monthly Employer 

Match/Contribution Avg. Balance < 36 

Department A $725 Match $  70,707.44 

Department B $850 Combination* $  60,516.98 

Department C $560 Contribution** $  57,606.42 

Department D 5% Match $  54,838.54 

Department E 6% Match $  52,789.91 

Department F $370 Contribution $  43,541.91 

Department G 8% Contribution + 2% Match $  42,737.88 

Department H $421 Contribution $  40,125.08 

Department I $100 Match + $300 Contribution $  36,809.94 

Department J 4% Match $   27,541.11 

Department K $461 Contribution $  24,861.75 

Department L $455 Match $  24,464.38 
*Sample size of 400+ members under the age of 36.*



Contract Language Matters.

$86,202

$249,146

Dept. L Dept. A

Department L:  Average Balance of $24,464

- Member stops contributing, allows dollars to grow for 20 years. 

- Estimated Future Balance: $86,202

Department A: Average Balance of $70,707

- Member stops contributing, allows dollars to grow for 20 years. 

- Estimated Future Balance: $249,146

*Assumes a 6.5% Annualized Return



Contract Language Matters.

$510,175

$924,706

Dept. L Dept. A

Department L:  Average Balance of $24,464

- Member continues to contribute equal to District contribution ($455/mo). 
Allows dollars to grow for 20 years.

- Estimated Future Balance: $510,175

Department A: Average Balance of $70,707

- Member continues to contribute equal to District match ($725/mo). 
Allows dollars to grow for 20 years.

- Estimated Future Balance: $924,706

*Assumes a 6.5% Annualized Return



Contract Language Matters.

• IAFF Local 2390 / Gig Harbor Fire & Medic One

• $725 Match (contribute $0.01 to get $245, straight match above $245)

• Contract includes $25 per year increases ($750 in 2024, $775 in 2025)

• Language in contract is a dollar amount NOT a percentage 

• 49 Employees with less than 5 years of service.

• 41/49 (84%) are contributing the full match or higher

• 17 Employees between 5 – 10 years of service

• 16/17 (94%) are contributing $725 or greater 



Contract Language Matters.

• IAFF Local 1488 / West Pierce Fire & Rescue

• $850 Match (First 5 Years)
• Incentivizes new members to save from day 1

• $850 Contributions (Years 6 – 10, no employee contribution required)

• $850 Longevity (Contractual increase to base pay)
• In later career years, this portion is included in Final Average Salary

• 65 Employees with less than 5 years of service
• 53/65 (82%) are contributing the full match or higher

• 18 Employees with 5 – 10 years of service
• All 18 are contributing $1,025 to hit the annual IRS Maximum



Financial Success Starts on Day 1

Creativity Matters



457(b) and 401(a)

$22,500 $7,200*

Employee Contributions Employer Contributions

457(b) 401(a)

*hypothetical $600/mo Employer Contribution



Prioritizing Buckets Appropriately

457(b)

Spousal
401(k)

IRA, 
Roth 

IRA, Etc.

- Most Flexibility -



Financial Success Starts on Day 1

Day 1 Matters









Financial Success Starts on Day 1

Behavior and Culture Matters



Humans Are Not Wired for 
Disciplined Investing

When people follow their
natural instincts, they tend 
to apply faulty reasoning 
to investing.



Humans Are Not Wired for 
Disciplined Investing



• Indices are not available for direct investment. Their performance does not reflect the expenses associated with the management of an actual portfolio. Past performance is not a guarantee of future results.
• In US dollars. For illustrative purposes. The missed best day(s) examples assume that the hypothetical portfolio fully divested its holdings at the end of the day before the missed best day(s), held cash for the missed best day(s), 

and reinvested the entire portfolio in the S&P 500 at the end of the missed best day(s). Annualized returns for the missed best day(s) were calculated by substituting actual returns for the missed best day(s) with zero. 
• S&P data © 2022 S&P Dow Jones Indices LLC, a division of S&P Global. All rights reserved. “One-Month US T- Bills” is the IA SBBI US 30 Day TBill TR USD, provided by Ibbotson Associates via Morningstar Direct. Data is 

calculated off rounded daily index values.

Performance of the S&P 500 Index, 1990–2021

Missing only a few days 
of strong returns can 
drastically impact overall 
performance.

Total
Period

Missed 
1 Best 
Day

Missed 
5 Best 
Single 
Days

Missed 
15 Best 
Single 
Days

Missed 
25 Best 
Single 
Days

One-
Month 

US T-Bills

Annualized 
Compound Return 10.76% 10.38% 9.18% 7.15% 5.55% 2.56%

$26,322

$23,590

$16,625

$9,113

$5,632

$2,246
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Reacting Can Hurt Performance



$37,486
US Small Cap

$14,076 
US Large Cap

$194
US Long-Term
Bonds

$22
US Treasury Bills

$16
US Inflation

1926 1936 1945 1955 1964 1974 1983 1992 2002 2011 2021

Growth of $1, 1926-2021
(Compound Monthly)

Capital Markets At Work Have Rewarded
Long-Term Investors

In USD. US Small Cap is the CRSP 6–10 Index. US Large Cap is the S&P 500 Index. US Long-Term Government Bonds is the IA SBBI US LT Gov't TR USD. US Treasury Bills is the IA SBBI US 30 Day TBill TR USD. US 
Inflation is measured as changes in the US Consumer Price Index. CRSP data is provided by the Center for Research in Security Prices, University of Chicago. S&P data © 2022 S&P Dow Jones Indices LLC, a division of 
S&P Global. All rights reserved. US Long-term government bonds and Treasury bills data provided by Ibbotson Associates via Morningstar Direct. US Consumer Price Index data is provided by the US Department of 
Labor Bureau of Labor Statistics. Indices are not available for direct investment. Their performance does not reflect the expenses associated with the management of an actual portfolio. Past performance is no 
guarantee of future results.
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Continually Improve Contract Language to Encourage Saving Early & Often

New Hire – Financial Education Meetings

Promote a Healthy Financial Culture Through Ongoing Education & Resources 

Recommended Takeaways


