
Budgeting
&

Audits
Washington Council of Professional Fire Fighters

Education Seminar 2024



Bill Dodd
Past Treasurer

Coeur d’Alene, ID L710
Consultant with GST

firetaxpro@yahoo.com
208-691-6324

mailto:firetaxpro@yahoo.com


Budgeting

3



INTERNATIONAL ASSOCIATION OF FIRE FIGHTERS 4

• Start with your expected revenue

• Determine what your fixed 

expenses are

• IAFF/State/Local dues, Payroll, 

Rent etc.

• The remaining balance can be 

used for other expenses

• Don’t have a negative balance on 

your budget

Building your Budget
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• Accounts for monthly transfers

• Add them below Net Income

Budget - Transfers
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Sample Budget
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Compilations, Reviews, and Audits

A compilation is the preparation of 

financial statements of private entities 

based on information provided by the 

entity’s management. 

A compiled financial statement 

represents the most basic level of 

service CPAs provide with respect to 

financial statements. 

Compilation
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Compilations, Reviews, and Audits

A review requires all of the procedures 

necessary for a compilation 

engagement, plus other procedures that 

enable the accountant to provide limited 

assurance on the financial statements. 

These additional requirements are 

inquiries of client management and 

analytical procedures. 

Review
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Compilations, Reviews, and Audits

An audit is the third and most 

extensive service. It provides the 

highest level of assurance on the 

client's financial statements, 

because many important audit 

procedures are not required for 

compilations or reviews.

Audit
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How Do We Internally Review our Financials

• Start with ending bank balances

• Compare the Budget vs Actual P&L

• Details on categories with a variance 
over your threshold

• Should be able to tie to receipts or 
documents

• Review the transactions on bank 
statements
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Financial Statement 
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IAFF Local Union Financial Audit Report
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