
Financial Readiness: 
Tomorrow Starts Today
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Our Why.
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Day 1 Matters
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Time Matters



Time Matters.

$673,724

$1,112,65
9

Dept. A Dept. B

Department K:  $325 Match per Month

- New Hire @ age 23 contributes the minimum to get the full 

match for 30 years.

- Contributes $3,900 every year for 30 years totaling $234,000 
(including Match amount.)

Department B:  $975 Match Per Month

- New Hire @ age 23 contributes the minimum amount to get the 

full match for 10 years.

- Contributes $11,700 every year for 10 years, totaling 
$234,000 (including Match amount.)

Department B retires with $438,935 MORE than Department A 
despite contributing the same amount to their account. 

*Assumes a 6.5% Annualized Return
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Contract Language Matters



Contract Language Matters.

District
Monthly Employer 

Match/Contribution
Avg. Balance < 36 

Department A $775 Match $98,118.25 

Department B $975 Match $80,608.81 

Department C $467.96 Contribution $66,322.02 

Department D $495 Contribution $61,681.54 

Department E $606 Contribution $56,236.72 

Department F 8% Contribution + 2% Match $50,186.61 

Department G 6% Match $48,926.98 

Department H $570.48 Contribution $47,738.01 

Department I $595 Contribution $44,698.06 

Department J 5% Match $23,432.41 

Department K $223 Contribution $14,956.95 

www.dp457b.com



Contract Language Matters.

$52,699

$345,73
3

Dept. K Dept. A

Department K:  Average Balance <36 of $14,956

- Member stops contributing, allows dollars to grow for 20 years. 

- Estimated Future Balance: $52,699

Department A: Average Balance <36 of $98,118

- Member stops contributing, allows dollars to grow for 20 years. 

- Estimated Future Balance: $345,733

*Assumes a 6.5% Annualized Returnwww.dp457b.com



Contract Language Matters.

$260,49
3

$1,067,88
4

Dept. K Dept. A

Department K:  Average Balance of $ 14,956

- Member continues to contribute equal to District contribution 
($223/mo). Allows dollars to grow for 20 years.

- Estimated Future Balance: $260,493

Department A: Average Balance of $ 98,118

- Member continues to contribute equal to District match 
($775/mo). Allows dollars to grow for 20 years.

- Estimated Future Balance: $1,067,884

*Assumes a 6.5% Annualized Returnwww.dp457b.com



Contract Language Matters.

• IAFF Local 2390 / Gig Harbor Fire & Medic One

• $775 Match (contribute $0.01 to get $262.50, straight match above $262.50)

• Contract includes $25 per year increases

• Language in contract is a dollar amount NOT a percentage 

• 49 Employees with less than 5 years of service.

• 42/50 (84%) are contributing the full match or higher

• 17 Employees between 5 – 10 years of service

• 19/24 (79%) are contributing $775 or greater 
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Contract Language Matters.

• IAFF Local 1488 / West Pierce Fire & Rescue

• $975 Match (First 5 Years)

• Incentivizes new members to save from day 1

• $975 Contributions (Years 6 – 10, no employee contribution required)

• $975+ Longevity (Contractual increase to base pay)

• In later career years, this portion is included in Final Average Salary

• 65 Employees with less than 5 years of service

• 53/65 (82%) are contributing the full match or higher

• 18 Employees with 5 – 10 years of service

• All 18 are contributing $1,025 to hit the annual IRS Maximum
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457(b) and 401(a)

$23,500 $7,200*

Employee Contributions Employer Contributions

457(b) 401(a)

*hypothetical $600/mo Employer Contributionwww.dp457b.com



Prioritizing Buckets Appropriately

457(b)

Spousal
401(k)

IRA, 
Roth 
IRA, 
Etc.

- Most Flexibility -
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Department Culture & Behavior 
Matter



Humans Are Not Wired for 
Disciplined Investing

When people follow their 

natural instincts, they tend 

to apply faulty reasoning 

to investing.

www.dp457b.com



The Power of Working with an Advisor

District 2023 2025 % Change

Department A $201,560 $263,318 +31%

Department B $128,116 $212,098 +66%

Department C $133,835 $199,774 +49%

Department D $128,781 $171,843 +33%

Department E $112,857 $170,239 +51%

Department F $99,208 $153,635 +55%

Department G $112,482 $132,706 +18%

Department H $81,464 $128,360 +58%

Department I $71,574 $90,488 +26%

Department J $51,704 $76,820 +49%

Department K $51,146 $64,132 +25%

Average Account Balance among the “Core Group” Age 36-45
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Roth vs Pre-Tax Contributions Matter

www.dp457b.com



Roth vs. Pre-Tax
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Roth Pre-Tax

Contributions taxed at time of 
contribution?

Yes No

Contributions taxed at withdrawal? No Yes

Tax on growth at withdrawal? No Yes

Contribution Limits -- 457(b) $23,500 in 401(k) & 457(b) $23,500 in 401(k) & 457(b)

Contribution Limits – Roth IRA / Trad. 
IRA

$7,000 $7,000

Required Minimum Distributions No Yes - starting Age 73-75

Contributions Taxed at time of 
contribution?

Yes No



Top 5 Most Common Mistakes We See
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1. Misallocation of Investments
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1926 1933 1939 1945 1951 1957 1963 1969 1975 1981 1987 1993 1999 2006 2012 2018 2024

Growth of $1, 1926-2024
(Compound Monthly)

Capital Markets At Work Have Rewarded
Long-Term Investors

In USD. US Small Cap is the CRSP 6–10 Index. US Large Cap is the S&P 500 Index. US Long-Term Government Bonds is the IA SBBI US LT Gov't TR USD. US Treasury Bills is the IA SBBI US 30 Day TBill TR USD. US Inflation is measured as 
changes in the US Consumer Price Index. CRSP data is provided by the Center for Research in Security Prices, University of Chicago. S&P data © 2022 S&P Dow Jones Indices LLC, a division of S&P Global. All rights reserved. US Long-
term government bonds and Treasury bills data provided by Ibbotson Associates via Morningstar Direct. US Consumer Price Index data is provided by the US Department of Labor Bureau of Labor Statistics. Indices are not available 
for direct investment. Their performance does not reflect the expenses associated with the management of an actual portfolio. Past performance is no guarantee of future results.

$128

$24

$18

$18,199

$39,22411.8% - US Small 
Cap

10.1% - US Large 
Cap

5.2% - US Long-Term 
Bonds

3.2% - US Treasury 
Bills

2.9% - US Inflation



Randomness of Returns

www.dp457b.com



2. Trying to Time the Market
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Humans Are Not Wired for 
Disciplined Investing
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2020 Case Study
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2020 Case Study



Total World Stock Index Fund in 2020

January 21
First U.S. COVID-
19 case detected 

in WA state

March 13
Jay Inslee Bans 
group events 

over 250 people

March 25
Jay Inslee 
issues Stay 
at Home 
Mandate

May 12
Stay at 
Home 

Mandate 
Extended

April 6
School is 
closed for 
the rest of 
the year

July 8
COVID Cases 
spike 1600% 
in Spokane

November 
17

Indoor Social 
Gatherings 
Banned in 

WA

June 26
Statewide 

Mask 
Mandate

December 
8

Existing 
Restrictions 
Extended
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3. Taking Continuous Loans 
Against 457(b) Accounts 
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Our Why.
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1

3

2

Continually Improve Contract Language to Encourage Saving Early & Often

New Hire – Financial Education Meetings

Promote a Healthy Financial Culture Through Ongoing Education & 
Resources 

Recommended Takeaways
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4 Control The Controllable & Avoid The Most Common Behavioral & Investment 
Mistakes



Questions?

info@dpplanners.com
253.883.4143
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