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Knowledge Challenge

¸What is a collective bargaining agreement 
(CBA)?

ñA collective bargaining agreement is an 
employment contract that dictates the wages, 
hours, and other working conditions of the 
employees in the bargaining unit or that are 
represented at the work site.ò

In other wordséòfor our labor, to complete the 
mission set out by management, we (the 
employees) will benefit in this mannerò.



Knowledge Challenge

¸Savings Clause

¸Union Business

¸Zipper Clause

¸Discipline

¸Lay-off and Recall

¸ñWhen Practicableò

¸ This article prevents the Union 
and mngmt from bargaining 
during the life of the agreement.  
It stipulates that the contract 
supersedes all past practices.

¸ This article is usually 
determined by seniority.

¸ Allows one party to decide 
when something is workable 
(favors mngmt).

¸ Ensures that the remainder of 
the contract stays in effect if a 
provision is declared invalid 
due to court action or 
legislation.

¸ This article desigates time off 
for affiliate leaders to perform 
their duties.

¸ This article should include a 
ñjust causeò provision to 
protect members.



Knowledge Challenge

¸Management 
Rights

¸Grievance 
Procedure

¸Union Activities

¸ñWhen 
Appropriateò

¸Prevailing Rights

¸Union Recognition

¸ Provides union members the 
right to engage in union 
duties without penalty.

¸ This article outlines the 
parameters within which 
mngmt can operate.

¸ This article is essential for 
all CBAôs.

¸ Gives full discretion to one 
of the patties in the CBA 
(favors mngmt).

¸ A clause that provides for 
the continuation of all past 
practices that are not 
detailed in the CBA.

¸ This article sets guidelines 
for settling disputes.



Structure & Scope of a Contract

¸What do contract 

contain?

¸How are contracts 

organized?

¸How are contracts 

laid out?



What do Contracts Contain?

¸Contract Articles

¸A table of contents

¸Signature page

¸Appendix

¸MOUôs

¸They donôt contain SOPôs, city ordinances, 

city charters, civil service rules, state law, 

or PERC decisions.



How are Contracts Organized

¸Cover Page

¸ Table of Contents

¸ Articles with a 

numbering system for 

easy reference

¸ Signature page

¸Appendixôs

¸MOUôs



How do Contracts Flow

¸The Front--preamble, union recognition, 
union business, dues check off, prevailing 
rights, management rights and other 
significant housekeeping items.

¸The Middle--promotions, seniority, 
probation, leaves, layoff & recall, 
grievance procedures, etc.

¸The End--savings clause, duration, 
signature page, appendix, mouôs.



Guidelines for Writing Good 

Contract Language

¸Written in plain 

language with the 

intent of solving 

problems and/or 

providing benefits to 

the Union and its 

members.



Guidelines for Writing Good 

Contract Language

¸Understand the 

full impact of the 

language that we 

write and 

propose!


